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TWU LOCAL 576 DFW CONTRACT MEETING




                   02/10/2010
ATTENDEES:  

Gary Hill, President

Barry Arbelius, 1st Vice President

Matt Smith, Treasurer 

Pam Dillehay, Recording Secretary 

Keith Carpenter, Board Member at Large 

Layne Rusmussen, Negotiating Committee

Lonny McGrew, Negotiating Committee 
David Ortiz, Board Member at Large
Aaron Harris, XNA Station Chairperson 

II.CONTRACT  UPDATE:

· Reason we got to where we are today with contract is we had gotten to the point with the mediator that we were stalled out.  We had actually discussed doing a contract extension. Extension would be that we would continue our same language.  When it boiled down to hourly wages;  there’s no way we are going to get any increases until the other work groups get increases.  There will be no hourly increase in money.  There is a chance AA will get offered an increase. Advantage is our contract will be a 2 year contract.  If AA gets a good contract with an increase in wages, we will have something to bargain with at the end of our 2 years, (wages).

· Bankruptcy.  If AMR files bankruptcy the union will submit to the judge what they propose and the company will submit to the judge what they propose.  If we get released that means we don’t have a contract anymore.  We would no longer be protected.   Any  open contract will be at the mercy of a judge. 
· Rather than have an extension on our present contract,  we had to open up a new contract. 

· Proposed contract being presented are the facts of the work done with the negotiating committee and the company.  Everyone has the right to vote. 

· One reason negotiating team opened new contract negotiations is there was some money on the table.  Negotiating team was afraid if they kept saying no the membership would question the decision of why it wasn’t accepted. 

· Negotiating team was surprised the company even offered anything.    

· Big change may happen in April if AMR files bankruptcy, in April.  They have a deadline in April to pay their debt to the banks.  If they are not at a certain quota with finances, they will have to file bankruptcy.  

· Company approved the Allegheny Mohawk Language.   Has to do with our right to seniority, for instance if we are bought by American.  This language basically says if both companies can’t come to an agreement then it would go to an arbitrator.   Arbitrator would decide where we would be placed in seniority.  (This letter came from AA.)   
· Company wanted to combine tech crew chief, crew chief and coordinator, we said no.  Our goal was not to give up any job titles. 

· Company wanted to add “additional duties may be assigned…”.  We said no. 

· Also wanted to change “chain of command”, i.e. mechanics to report to the supervisor, not directly to the crew chief.  We said no. 
· Wanted us to give up daily overtime, short-turn, paid rest, double time.  Would have to work 40 hours before getting any overtime.  We said no.  (Basically, no other company has double time right now.)  

· Eventually bids for CC will be submitted electronically on Jetnet, (will not have to be mailed.) 

· Leaves of Absence:  We tried to have days for brother-in-law and sister-in-law added.  Company did not agree.   Days can be extended for consideration of culture beliefs. 
· Company requested removing paying 8 hours of overtime pay for traveling on days off.  We said no. 

· We tried for $4 an hour, $40 a day for field trips.   Company offered $25 a day max, $1.25 an hour.  Not enough money, stayed  status quo. 

· Our first short term proposal was longevity pay.  Company said no.   Company offered lump sums for topped out employees, instead of longevity pay. 
· If contract is voted down, when we go back to negotiate and discussing money will be on the table.  Negative side to it is we’d have an open contract and company could do what they want. 

· We tried for $2 an hour for CC’s.  Company offered $1.50.  

·  First short term proposal valued $11 million.  Current proposal is 8.2 million. (Article 4)  Lump sums are pretty much for the topped out employees because they won’t have anywhere to go on the pay scale. (Americans’ lump sum offer from the company was about 3%. They turned it down) No % increases for us. 
· If you’re not paying union dues by March 1st, you will not be able to vote. 

· By the end of today, the full proposed contract will be on our website.  TWULocal576.net.

· Company wanted to be able to change hours of work while on field trips.  (So employees would not get any overtime.)  We said no. 

· We tried to get a day in exchange for a day off when training is scheduled on a day off.  Also tried to get overtime for training back in.  Company said no.  Status quo.   When company changes your schedule for training, they have to give you 2 consecutive days off. 
· Company wanted to change the definition of a crew.  Wanted to have an unlimited number of employees per crew chief.  We said no. 

· Company’s response to a lot of what we offered was we have to remain competitive with the other regionals.  We have to keep American wanting us as their customer .

· Computer entries required for AMT’s is for future change with company going to everything being by computer. 

· CC’s cannot be made to do EC work.  They are not trained for it and it is not part of their job description.  (We expect the company may try to make the CC’s do EC work since Pat Overbeck is gone.) 
· Company wanted to remove the 2 hour notice for mandatory overtime.  We said no.  Also wanted to remove having to pay 2 hours for anyone who has to come back in and work, or who is called.  We said no. 

· Company can give the 2nd step grievance response back to the grievant, if mutually agreed upon by the union President and the company.  (Company was complaining about the expense of certified mail.)  

· Board of Adjustment:  If a neutral referee is selected, if it’s at arbitration level, right now there is a 15 day window.  Language has been changed to provide for a 45 day window.  Gives both parties more time to prepare and more time to withdraw, without having to pay the $6000.  

· Changes in contract were read. 

· Questions:
· Is the 8 hours increments for paid sick time in writing?      No 
· What about the employees who work 10 hour shifts?  How will the 8 hour increment affect them?  They will benefit because they will receive the same amount of pay, it will just be in 8 hour increments. 

· Where were the stats derived from on what other companies have?  A consultant the union hired to do the stat research.  (John Donnelly) 
· Open positions that are bid:  did the company want to re-test those that had already been tested / interviewed?  Yes, the company did want to re-test / re-interview them.  We said no.   
· When you do pass review panel,  is there a probationary period?  Yes, 180 days.

· If you bid a CC job in another station, do they come to the station where you are or do you go to their station?   You will go to the station where you want to interview.  Company will compensate your time and a place to stay.  

· What if the interview is scheduled on the employee’s day off?   Employee has to make his own arrangements.   If you have to stay in a hotel, the company will make the arrangements and will take care of the flight arrangements.
· If you pass the panel review at a station where you presently work, where is it in writing that states you have to go through the interview process again?   Job codes are allotted by station.  If you are a CC in SGF does not mean you are a CC in DFW.  You have to interview for position in respective location. 

· Employees selected for field trips have to make which departure time and which a/c?   “The”  departure time and the a/c for the flight. 

· When does Article 4 become amendable again?   At the end of the 2 years.  (A lot of employees are topped out on the pay scale.)  

· When is the contract going to be voted on?   International is giving all the Presidents until the end of February to inform all their membership of contract proposal.  At the first of March International will start mailing out ballots.  By mid March everyone should have their ballots and vote. 
· Have we heard the rumor that AA agreed to keep their pension and give up the Scope Clause?  That was a rumor for years ago.  If AA did make this agreement, there’s the possibility AA would take our flights.  May tell us to get rid of our airplanes.   Bowlers’ opinion is if that agreement did happen,  Eagle would triple in size and AA would shrink. 
· Letters in the Back of Contract:
· Most of them are status quo. 

· Cap on increase of medical premiums. Company said no .  Was not negotiated.

· Company wanted to remove Holiday and Medical Me Too clause. Status quo

· Company wanted to remove 401K Me Too. Status quo.

· Deleted: Stock clerk premium letter.   Cleaner pay slotting.  SJU class date. Signing bonus letter for previous contract. 

· One station agreement letter, BOS/JFK, was drafted, TA’d.  

· Settlement letters:  Stacey never met with Gary.    HR mandatory’d Stacey to meet with Gary to go over system board grievances.   Gary told HR he is not signing anymore settlement letters.   International told Gary it is not up to him to settle money.  Gary tried to coordinate with HR to do system board locally.  HR does not want to agree.  
· SJU verbiage for grievances is response in 7 days or it’s automatically awarded.  (State law) 
· (Andre transferred to MIA) 
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